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LEADERSHIP HACKS 

Over 50+  

Proven &  

Practical Tips! Getting your “stuff” together  

At High Performance Leaders our mission is to develop leader skills and habits to achieve 

high performance cultures.  An important part of this is to help leaders develop themselves 

in order to excel in their careers and find a better balance between work and personal life.  

 Do you feel you spend more of your valuable time fighting 

fires rather than preventing them?  Do daily interruptions 

take you off your priorities and pull you into reactive mode 

far too often?  Does your inbox run your life? 

This seminar is specifically designed to give you many years 

of knowledge and experience without having to spend your 

career figuring them all out for yourself!  That's why in this 

2.5-hour LIVE VIRTUAL seminar, you will learn over 50 

proven and practical tips that successful and effective 

leaders use every day.  And you can put these tips to use 

immediately! 

Glenn will show you, on this 2.5-hour LIVE VIRTUAL 

seminar, the many aspects of his personal planning routine 

and techniques that he has learned and perfected over his 

career as an executive leader.  He will also provide time to 

ask your questions LIVE during the seminar.  As part of 

registration, you will receive a soft copy of his planning tool 

and leader standardized work templates. 

There are a limited number of people who can join each of 

the scheduled sessions, so if you want in, register now! 

Great value @ $149!                   REGISTER HERE! 

 

YOU’LL LEARN: 
Techniques for effective 

personal planning  

 

Methods to stay 

organized & in control 

 

How to focus on your 

priorities  

 
How to escape death by 

email 

 

Finding better balance 

  

Reducing Vacation stress 

www.hp-leaders.com
https://hp-leaders.com/events/


 

JANUARY 15th 

11:00 AM – 1:30 PM EST 

 

 

JANUARY 29th 

11:00 AM – 1:30 PM EST 

 

 

FEBRUARY 26th 

11:00 AM – 1:30 PM EST 

 

 

 

 

 

Enrollment limited in each session. 

 

Great value @ $149! 

Contact Us: 
gsommerville@hp-leaders.com 

ssmith@hp-leaders.com 

hp-leaders.com 

450 Westhights Drive, Unite 2 

Kitchener, Ontario, N2N 2B9 

2021 Calendar 
 WHO ARE WE? 

Glenn is a lean and continuous improvement 

professional in the practices and philosophies 

of the Toyota Production System (TPS), 

trained and mentored on the shop floor in 

Japan by Toyota Sensei's. Glenn has over 25 

years of applied hands-on operational 

experience in executive leadership positions 

at companies such as Honeywell, Toyota, 

BlackBerry, and Amazon. 

 Through his 30 years of experience, Scott 

has championed the expansion of 

continuous improvement and lean thinking 

into the manufacturing, healthcare, higher 

education, government, service and not-for-

profit sectors through improved thinking, 

models and methods. Scott is the first to 

deploy value stream mapping to improve 

information flow processes and launch the 

lean thinking approach for purchasing and 

supply chain management. 

OTHER PROGRAMS: 
EXECUTIVE COACHING 

Provide coaching assistance in the 

development of leadership skills, 

habits and operational 

performance. 

EFFECTIVE LEADER PROGRAM 

A comprehensive senior leader 

development program which 

provides core skills to lead and 

helps participants develop as 

effective leaders. 

LEAD FROM THE MIDDLE 

Glenn Sommerville 

Scott Smith 

Register here! 

Practical skills, tools, & thinking 

to successfully transition to a 

High Performance Middle 

Manager leader. 
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